
Exam Name - Professional Scrum Master (PSM)                                                  

Sample Exam

Why is the Sprint Goal important?                                                                                                           

A. It defines work for individual team members                                                                                           

Answer B

Should the Product Owner attend the Daily Scrum?                                                                                  

A. Yes, always                                                                                                      

How should multiple teams working on the same product define “Done”?                                      

A. Each team decides independently                                                                                             

Answer C

Answer C
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1.

2.

3.

B. It guides the Development Team during the Sprint                                                                                

C. It is a contract with stakeholders                                                                                       

D. It replaces Product Backlog items                                                                                                     

B. Differences noted in a hardening Sprint                                                                                                   

C. All teams share a consistent, potentially releasable Definition of Done                                       

D. It depends on team skill levels                                                            

B. Only when needed                                                                                                    

C. No, it's a Development Team meeting                                                                                                         

D. Yes, to track progress                                                                                                      
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Who tracks the remaining work in a Sprint?                                                                                

A. Scrum Master                                                                                                                

Answer C

4.

During Sprint Planning, the team must establish:                                                                                       

A. A detailed technical plan                                                                                                                

Answer B

What best describes the Sprint Review?                                                                                                        

A. Purely a demo for stakeholders                                                                                                                   

Answer C

5.

6.

B. Product Owner                                                                                                                      

C. Development Team                                                                                               

D. Project Manager                                                  

B. The Sprint Goal, selected Backlog items, and delivery approach                                                     

C. A product launch plan                                                                                                      

D. A marketing strategy                                                                                

B. A review of team members’ work                                                                                                                

C. A joint inspection of the Increment and collaboration on next steps                                             

D. A chance for the Product Owner to reprioritize                                                                                     


