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1. Whatis the main objective of portfolio management?

A. Deliver project milestones
B. Maximize the value of investments aligned to strategic goals
C. Ensure projects are on schedule

D. Manage project staffing

Answer B

2. Portfolio governance ensures:

A. Accurate time tracking
B. Strategic alignment, risk oversight, and value optimization
C. Project scope is followed

D. Business case documentation is stored

Answer B

3. Whatis portfolio balancing?

A. Assigning equal budgets to all projects
B. Prioritizing, optimizing, and adjusting mix of components to achieve strategic objectives
C. Choosing the cheapest components

D. Equally distributing risks

Answer B
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4. The portfolio roadmap is used to:

A. Track employee timesheets

B. Show dependencies and timelines for portfolio components
C. Detail each task for all projects

D. Replace the strategic plan

Answer B

5. Portfolio components can include:

A. Projects only
B. Programs only
C. Operations and initiatives as well as projects and programs

D. Strategic documents only

Answer C

6. Whois primarily responsible for selecting and authorizing portfolio components?

A. Project managers
B. Portfolio sponsor
C. Portfolio governance board

D. Finance department

Answer C
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